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SWOT	ANALYSIS	
Strengths	

PEOPLE	
•  Highly	educated	adult	populaNon,	high	median	income	yet	

non	ostentaNous,	community	pride,	arNsNc,	Town	of	mentors	

PHYSICAL	ASSETS	
•  Open	space,	proximity	to	larger	towns	&	NYC,	home	values	

per	$	and	agriculture	

SCHOOLS	
•  Blue	ribbon,	great	playgrounds	and	athleNc	fields,	great	kids		



SWOT	ANALYSIS	
Mid	&	Long	Term	Opportuni5es	

Enhance	Community	Connectedness	
•  Build	sidewalks,	lighNng	and	greenways	linking	school	campus	

to	Town	Center	

Enhance	Technology	Infrastructure	

Improve	Web	Presence	and	Social	Media	

Create	Mixed-Use	Plan	for	Larger	Town	Center	



SWOT	ANALYSIS	
Immediate	Opportuni5es	

Tap	into	our	greatest	strength,	Weston	residents,	
to		answer	the	home	buyers	quesNon		

“Why	Weston.”		



Immediate	Opportuni5es	

•  Create	a	“Why	Weston”	commi5ee	of	
Ambassadors	

•  Create	a	“Weston	IntergeneraNonal	Project”	

•  Produce	a	“Why	Weston”	video	

•  Support	with	“Why	Weston”	talking	points	

•  Deliver	consistent,	contemporary	messages	



Why	Weston	-	Ambassadors	

•  Town	ambassadors	meet	one-on-one	with		
potenNal	buyers		

•  IdenNfy	and	prep	ambassadors	through	SPC	

•  Coordinate	with	real	estate	agents	
•  Educate	agents	through	presentaNons,	open	
houses	and	emails			



Why	Weston		
IntergeneraJon	Project	

Link	senior	&	re+red	professionals	with	home-based	businesses	

•  Use	Weston	Kiwanis	to	idenNfy	volunteers	

•  Create	mentoring	events		

•  Circulate	on	social	media	

•  Track	successes	
Please	join	the	Facebook	Page:	
Weston’s	IntergeneraNon	Project	



Why	Weston	-	Video	

•  Circulate	on	Social	Media	
•  OpNmize	for	Google	searches	
•  Feature	on	Town	website	
•  Offer	to	Town	organizaNons		
•  Distribute	to	Real	Estate	Companies	

Produced	by	Higgins	Group:	
h5ps://www.youtube.com/watch?v=ZaiOVB5uO8E	

Produced	by	William	Pi5:	
h5ps://www.youtube.com/watch?v=5g58myMtx4A	



Why	Weston	-		Talking	Points		

Replace	rumors	with	accurate	informa+on	

•  Show	taxes	are	offset	by	lower	home	prices	

•  Clarify	travel	Nmes	to	goods	and	services		

•  Highlight	daycare	choices,	faith	communiNes	
&	recreaNonal	ameniNes	

•  Prove	Weston	is	connected	&	contemporary	



Talking	Point	
Weston	-	an	Agri-hood	

typ	

h5p://www.nyNmes.com/2014/03/12/dining/farm-to-table-living-
takes-root.html?_r=0	



So,	hit	me	again.			
Why’s	Gen	X	suggesJng	all	this?		

Short	term	success	builds	
long	term	momentum	

UNC	School	of	Government	“Small	Towns,	Big	Ideas”			

h5p/www.sitka.net/Downloads/Small_Towns.pdf	


